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“These programmes encourage 
students all across the world to 

become active, compassionate and 
lifelong learners ...”

Inquirers Knowledgeable
Thinkers Communicators

Principled

Open-minded
Caring

Risk-takers
Balanced

Reflective

An IB education focuses on 
developing lifelong 
learners - IB Mission Statement 
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Why

IB?



#IB4All

The purpose of Pre-K – 12 
schooling is to develop 
lifelong learners

Tarik Brown
Jacksonville, FL

We believe all students 
can grow and learn 

We know an IB education is an 
outstanding world-class education

Why shouldn’t all students have  
access to a world class education?

Read Tarik’s inspiring story

https://ibo.org/testimonials/diploma-programme-dp/tarik-brown--jacksonville-usa/


#IB4All

The purpose of Pre-K – 12 
schooling is to develop 
lifelong learners

Read Tarik’s inspiring story

Tarik Brown
Jacksonville, FL

started to get really hard. I found it really

“I didn’t have a stable       
housing situation during my 
junior year right when the IB  

hard to focus on my studies when I didn’t know  
where I was going to sleep, each night. 
What got me through was the sense of 
community that the IB creates... 

Tarik received a generous scholarship to study 
Computer Science and Public Policy at 

Notre Dame University, IN

This was  
such a significant factor for my success in 
the programme, helping me to develop 
perseverance and resilience even while 
things in my life were so unpredictable.”

https://ibo.org/testimonials/diploma-programme-dp/tarik-brown--jacksonville-usa/


The school sees its mission as preparing all students 
for a postsecondary education. Although not every 
student will go to university, exposure to the DP 
content provides them with benefits in the long run. 
The question was more like why wouldn’t we want all 
students to be a part of this? It’s a matter of access –
we didn’t want to deny any student the opportunity 
[to be part of] something that brings them a benefit.”Sc
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DP school-wide adoption: Focus on the long term

Fridley High School, MN

Download the case study

- IB Coordinator, Jessica Baker. 

https://ibo.org/contentassets/eb60bb5600e344cda5b47ce82106fc15/fridley-e2-case-study-en.pdf


#IB4All

Look at Kooroush’s grades 
before entering the DP.

With a D in Chemistry, 
some school counsellors 
would suggest that the IB 

wasn’t right for Kooroush…
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Meet Kooroush
Before he started his final two years of high 
school, Kooroush chose subjects that 
challenged him as he wanted to improve 
his skills and go to university. 

9 FUND OF TECH S2: A

9 SPANISH 1 S1: B S2: A

9 PRE IB: ENG 9 S1: B S2: B

9 PRE IB: NONWEST WRL S1: B S2: B

9 INTEG MTH II S1: A- S2: A-

9 PE INDIVL / TEAM S1: A

9 BIOLOGY HONOR S1: B+ S2: A-

10 SPANISH 2 S1: B- S2: C+

10 CHEF SCHOOL 1 S2: C

10 PRE IB WORLD LIT H S1: A- S2: A-

10 PRE IB AP EUR HIST S1: B- S2: B

10 PRE IB INT MATH S1: B- S2: C+

10 PRE IB CHEMISTRY H S1: C- S2: D

10 HEALTH S1: A-



#IB4All

Remember
Dr. Kooroush
Mansourzaheh? 
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Kooroush went to an IB high school that did 
not set any limits for students who 
wanted to set high expectations
for themselves.

Kooroush is now a dentist and owns       
not one, but two practices.



“Many adults and students had perceptions of what DP 
students looked like, and that image did not include 
low-income students and those who had recently 
learned English. As a result, Rainer Beach had to get 
adults, including teachers and parents, to understand 
any biases they might have that would make them 
think that some students were incapable of 
succeeding in DP courses. The school also had to 
help students believe in themselves.” Sc
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DP school-wide adoption: Shifting perceptions

Rainer Beach High School, WA

Download the case study

- Former IB Coordinator, Colin Pierce. 

https://ibo.org/contentassets/eb60bb5600e344cda5b47ce82106fc15/rainier-beach-e2-case-study-en.pdf


#IB4All
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First steps toward more inclusive 
IB Diploma Programmes

School-wide adoption of DP courses: Language and Literature



Origination of the initiative

IB schools broaden 
DEI in the DP

The IB first publishes 
research that 

iden8fies posi8ve DP 
outcomes for low-
income students

IB focus forum 
brings 8 schools 

together to discuss 
schoolwide DP 

adoption

35 schools join the 
first pilot for the 
School-wide DP 

adoption initiative

The IB leaders 
recognize impact 
of the initiative

The IB agrees to 
support scalability 

and a full transi8on 
process for 5 years

< 20 + years
2012

Feb-Mar 2021
Oct 2021

Feb 2022
Mar 2022

The IB 
E2 Initiative

2017-2019



Educational benefits for all students

To support all students to develop and advance skillsets required for the 
future of work, and apply them across subject areas

To provide students with more opportunities to demonstrate their 
achievement through varied assessment strategies

To engage students in advanced coursework that is 
both rigorous and growth oriented

To increase curiosity, nurture creative and critical thinking, and to build 
self-efficacy and enjoyment of lifelong learning

To value student voice and identity by engaging their interests through 
both collaborative and independent learning experiences



#IB4All
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“I believe that the Language and Literature course is 
one of the most accessible courses in the IB Diploma 
Programme in terms of prior knowledge as well as the 

range of content that is left of a teacher to select.”



Watch on Vimeo: https://vimeo.com/686229769

https://vimeo.com/686229769


Areas of focus: Reoccurring themes

Institutional bias – “who is an IB student?”
Implementation – “who is an IB education for?” “what is rigor?”
Leadership support – uninformed / informed but disengaged /  

informed and engaged
School counselling – rigid definitions of student success
Community ownership – organizational learning & learning networks
Systems of support – ATT & ATL, inclusion, SEL, collaboration
School choice – “what is the purpose of K-12 education?”
Messaging – curated distribution of IB programme information & 

ongoing development of attitudes to lifelong learning



Gathering insights from schools

There were 35 schools in the pilot cohort. 33 reported top challenges 
in terms of greatest impact on student parAcipaAon:

Programme understanding – 52%
Student & Teacher readiness – 52%
Support from leaders – 33%
Compe8ng curriculum op8ons – 27%
Resources – 21%



IntegraIon in exisIng school improvement

Student support 4.1: The school implements and reviews systems and 
processes to provide advice and guidance to students on programme 
choices, careers and/or additional education opportunities as they 
move further in their learning. (0202-04-0100) 

Environment

Coherent curriculum 3.2: The school ensures that all teachers and 
pedagogical leadership teams have access to relevant communities that 
support the development of the programme(s). (0401-03-0200) 

Learning



The IB and schools learning together

During the life of this initiative, the IB provides partner schools: 
• a qualified and experienced designated school support consultant to 

help define and develop an implementation strategy 
• training for teachers who are teaching the course for the first time 
• a series of six networking sessions to facilitate interschool resource 

exchange and community support access to a new microsite 
containing a suite of resources schools can use to prepare the 
community and for first teaching 

FREE OF CHARGE!



What are the resources the IB provides?

• Communications resources to help generate community 
ownership and support 

• Themed professional learning resources to help prepare faculty 
who are unfamiliar with IB approaches to teaching and learning

• Successful school implementation models that can provide 
insight into the range of strategies and lessons learned by open 
access IB schools and districts

• Alignment to IB Programme Standards and Practices and the IB 
Excellence and Equity Framework



#IB4All

Resources designed to share the vision



Education for a better, more 
diverse, equitable 

and inclusive world

Trevor MacKenzie
The Inquiry Mindset

Facilitating the educator shift from direct instruction to 
inquiry-driven mindsets. 

Inclusive education values the needs of every learner. 
These needs are hard to meet in the traditional educational 
model. What do we need to understand about the educator 
learning journey in order to support this transformative shift in 
practice.
Trevor MacKenzie specializes in how to cultivate healthy learning  

environments for developing young and adult    
lifelong learners.

Thought leader
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#IB4All

The IB will present resources that help teachers to acclimate 
to curriculum framework that is designed to activate student 
inquiry.

1. What is an inquiry mindset and how do teachers facilitate 
student inquiry?

2. What are some professional goals teachers might set to 
increase their capacity 
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Education for a better, more 
diverse, equitable 

and inclusive world

Julie Stern
Learning that Transfers

Preparing students for a future they cannot see though making 
connections and awakening conceptual understanding. 

Empowering teachers to design learning engagements that 
transfer withing familiar and unfamiliar context is essential for 
developing lifelong learners.
Julie Stern designed resources to engage educators in 
transformative curriculum planning that challenges students to 

apply learning transferably to solve novel problems. Thought leader
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#IB4All

The IB will present resources that explain and equip teacher 
driven curriculum planning for dynamic and relevant 
learning that transfers

1. What is concept-based learning and what role does it play in 
learning transfer?

2. What does transferable learning look like in a Language Arts 
context?
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Education for a better, more 
diverse, equitable 

and inclusive world

Heather Garcia
Learning for Living

Transition institutions and organizations that operate from the 
top-down, to a flat structure that is people driven. 

It is not always easy for leaders to know how to remove barriers 
to student performance or participation in rigorous coursework.
Heather Garcia works with leaders who are eager to influence 
necessary change for adults, so they can do what they need to do 
for young people.  She has identified that when organizations 
don’t know how to invest in the people in the position to impact   

learning, everything they try to create, doesn’t work.
Thought leader
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Education for a better, more 
diverse, equitable 

and inclusive world

Leonie Hull
Psychological SAFETY

Adopting Psychological SAFETY to create dynamic 
environments for high performing teams. 

The greatest resource schools and school systems have are their 
human resources. Education leaders strive to solve complex 
challenges to best prepare young people for the rapidly changing 
world, and can increase impact by minimizing the-threat of change 
and empowering ingenuity and creative problem solving.
Leonie Hull is the CEO of Brain Leadership. A neuroscience

innovator at the forefront of transforming
organizational culture.

Thought leader
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#IB4All

S
A
F
E
T
Y

Watch the Intro to SAFETY video

The IB will present resources that help school leaders to 
bring segregated school teams together, minimize the threat 
of change, and inspire creative problem solving.

1. What is psychological SAFETY and what does it have to do 
with learning environments?

2. Where are we in relation to Psychological SAFETY in practice?
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#EdInnovation

https://vimeo.com/592998652/37695c1a40


#IB4All

Colin Pierce
Advancing equity in public education

Turning around low-performing schools is a 
community driven process.

Heather Michael
Inclusive reflective practice

When learners can identify their own growth areas, 
we equip them with active learning strategies

Mark Wahlstrom
Leading the learning for all students
School leaders who build strong, creative, and 

collaborative teams enable growth

Presented by the 
International Baccalaureate

Lead IB
educator

Thought 
Leaders
____________
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#IB4All

MaQhew Stepnowski
Communicating the IB education

Advancing understanding of the value of IB 
education for targeted stakeholder groups

Tim Leistkow
Understanding Diverse Learners

Identifying and understanding the needs of diverse 
learners and empowering self-regulated learning

Maram Sweis
Investing in School Quality

Developing innovative systems that inspire school 
and programme development to increase quality 

Presented by the 
International Baccalaureate

Lead IB
educator

Thought 
Leaders
____________
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#IB4All

Marie Vivas
The role of school counsellors
Equipping school counsellors to build student 
self-efficacy and discover the true potential

Robert Kelty
Change management
Effectively planning for change in complex 
contexts in uncertain and challenging times 

Jenny Gillet
Understanding DP Assessment
Supporting and preparing students to set their 
own goals and succeed in IB assessment

Presented by the 
International Baccalaureate

International
Baccalaureate

Thought 
Leaders
____________
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#IB4All

Guillermo Duff
Curriculum planning
Developing units of inquiry for high school 
students that activate students' interests

Dr. Michèle Rice
Diversity equity and inclusion
Creating safe spaces for all learners through 
community action and engagement

Stan Burgoyne
Professional learning organizations
Designing collaborative and personalized 
learning engagements to activate adult agency

Presented by the 
International Baccalaureate

International
Baccalaureate

Thought 
Leaders
____________
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Presented by the 
International Baccalaureate

Lead IB
educator

Thought 
Leaders
____________
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A growing list of innovators and thought leaders
Krystal Culpepper – Inter-departmental collaboration
Paxon School for Advanced Studies, Florida, US
Kelsey Day – Reading intervention and student success
International Baccalaureate, Colorado, US
Tim Kane – Authentic data driven planning
IB School Improvement, Virginia, US
Laura Lane – ATL skills adoption for teachers new to the IB 
International Baccalaureate, Washington D.C., US
Brian Bassett – Shaping students’ vision for their futures
Gar-Field High School, Virginia, US
Erik Brandt– Peer feedback using comparative judgement
Harding High School, Minnesota, US



How will can we best prepare our community?

• identify an inclusive core team of representatives from a range of relevant departments 
and in learning support leadership roles, to drive the strategic planning process 

• assess school policies that either optimize or inhibit the way students and adults 
perceive an IB education and/or whether these policies open access to the whole 
school, or limit access to certain student groups

• consider the collaborative planning opportunities that bring both subject area educators 
and those with inclusion or language acquisition specializations, together

• reflect on the school’s resources and services available to advance students success 
and examine how these align to the type of learning support students will need in the 
DP coursework and identify any opportunities to enhance or integrate these supports 

• explore the IB assessment model with all teachers and engage them in creative 
ideation of how core competencies can be isolated into smaller areas to inform 
curriculum planning 



IB project support

Year 0
Increase understanding of 
inclusive practice in the DP 

Engage a wide range of 
stakeholder groups in decision-

making process 

Review inclusive and well-being 
policies in the school

Gain support from decision-
makers and ownership from the 

school community before 
partnering with the IB

Year 1
Begin networking, collaborative 

curriculum planning, and 
engage IB consultant

Define a timeline for 
implementation 
(first teaching)

Align strategic plan to remove 
learning barriers with IB 

Programme Standards and 
Practices

Engage in school-driven and 
formal IB training using IB 

developed resources

Year 2
Begin the first year of teaching 

the DP course

Monitor strategy 
implementation in professional 

learning teams

Gather insights from students, 
parents, and teachers to inform 

improvements

Initiative break-evens with the 
first graduating cohort from the 

35 pilot schools

Year 3
Being the second year of 
teaching the DP course

Continue to monitor 
implementation and gather 

insights

Students are registered for IB 
Assessment

Project implementaIon outline



The IB invites schools to partner in the project
Working together to co-create high quality education for all students

Jan – Feb    SCHOOL INTAKE BY EXPRESSION OF INTEREST 

Jun & Sept    CAT 1 TEACHER TRAINING

Dec – Jan    IB INVITATION SENT TO SCHOOLS - WEBINAR

Mar    THE IB INFORMS SELECTED SCHOOLS

Sept    LAUNCH OF THE YEAR OF PLANNING



First steps toward inclusive 
Diploma ProgrammesTaking Action
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What will be your 
first steps?



#IB4All

@Phil_EvansEdu
@philevansedu
@phil_evansedu

phillip.evans@ibo.org
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