
Leading with a Lens of 
Inquiry: Exploring the 
Dispositions of 
Powerful Leadership



What’s on our agendas, schedules & portfolios?









Lets pause and reflect. 

Choose 3 items from your original 
list & consider where, along the 

continuum these tasks fall.

Turn and talk to share your thinking. 



“Educators need to establish a culture in 
which security and clarity of expectations is 
balanced with the encouragement of 
playfulness, inquisitiveness and self 
reliance.”

-Guy Claxton, education author and cognitive scientist































Finding out

Stop & jot.

List 2-3 teachers

Identify a strength 

Next, identify a stretch

What makes you say that?















Going Further

Let’s try something new…

Consider a challenge 
you’re currently facing

Share with your partner

“I wonder what would 
happen if…”



































@jess_vanceedu



Taking Action

The Texas Two Step

How do you infuse a sense of play 
into your professional practice?

Respond to your face partner with 
a question

How might you…? 

What if… 











Taking Action

Brain Dump

What are you curious 
about now?



Let’s reflect…

Which of these dispositions is one of your strengths?

Which of these dispositions is a stretch for you?



Lets nudge ourselves a bit 

Whats one thing you can do this week 
to lead more with a lens of inquiry? 

How do we use our strengths to 
help nudge us towards leading with 

more of a lens of inquiry?



leadingwithinquiry.com

@jess_vanceedu

Let’s stay connected!

http://leadingwithinquiry.com

